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Diocese of Covington

Ways to Publicize the Disciple Maker Index:

· Communications to parishioners (ie. Flocknote, e-mails, phone calls, etc.)
· Website announcements
· Mass announcements
· Virtual Masses and announcements
· Bulletin announcements 
· Bulletin boards 
· Father’s homilies, 
· Pastor’s column and bulletin insert (letter from the pastor)
· All social media – Facebook, Twitter, Instagram, etc.
· Ministry meetings 
· Text reminders to mobile phone list

Included in this Publicity Packet:

· Sample bulletin announcements
· Sample pulpit announcements
· Sample pre-survey letter to parish staff and leaders
· Sample homily for opening weekend, February 18 & 19
· Sample text for email and text messaging platforms, e.g. Flocknote


These and additional materials including a social media toolkit are available on the With One Heart webpage on the diocesan website, www.covdio.org/withoneheart. 


Sample Bulletin and Pulpit Announcements

	Weekend
	Phase
	Bulletin Announcement
	Pulpit Announcement

	February 4 & 5
	Pre- Survey
	What’s on Your Heart? 
This Lent, (Insert parish name) will be conducting a parish survey on discipleship called the Disciple Maker Index (DMI), and we need to hear from you! As part of the diocesan With One Heart initiative, the survey will ask you to reflect on your own spiritual growth and on our parish’s efforts to help you become the best disciple you can be. The information gathered will be used to plan for the future so we can become a more faith-filled, vibrant community. The greater the participation, the more reliable the information will be for effective decision-making. The DMI will be accessible online from February 22 through March 27 and will take 10-15 minutes to complete (paper surveys will be available for those who need them). All responses will be confidential; the parish will only receive information about the community as a whole. Results will be shared with the parish in late spring/early summer. In coming weeks, check the bulletin, the parish website, and (insert social media platform if you use one) and listen for pulpit announcements for more information, including how to access the survey online or complete a paper survey. Tell us what’s on your heart! Take the Disciple Maker Index this Lent!

	Our parish will soon be participating in a parish-wide survey about discipleship. This extraordinary opportunity is called the Disciple Maker Index. It is part of the diocesan With One Heart initiative and will be conducted by the Catholic Leadership Institute, a non-profit Catholic apostolate specializing in leadership training and development.
We need as many parishioners as possible to participate, so I will need the help of each one of you to make this effort a success. 
The survey will be available from February 22 (Ash Wednesday) through March 27. It will take 10 to 15 minutes to complete and will ask you to reflect on your own spiritual growth – a good activity for Lent! It will also enable you to provide feedback on what our parish is doing to help you grow.
The survey will be available online and in paper format, with more instructions to come as Ash Wednesday draws closer. All responses will be confidential, and the parish will only receive information about the community as a whole.
The results of the survey will be invaluable to me, the parish staff, and our many volunteers as we seek ways to best support all of you in your discipleship journey. 
Additional details are in the bulletin (and on our parish website).
Thank you for your help with this important project!



	February 11 & 12
	Pre- Survey
	What’s on Your Heart? 
This Lent, (Insert parish name) will be conducting a parish survey on discipleship called the Disciple Maker Index (DMI), and we need to hear from you! As part of the diocesan With One Heart initiative, the survey will ask you to reflect on your own spiritual growth and on our parish’s efforts to help you become the best disciple you can be. The information gathered will be used to plan for the future so we can become a more faith-filled, vibrant community. The greater the participation, the more reliable the information will be for effective decision-making. The DMI will be accessible online from February 22 through March 27 and will take 10-15 minutes to complete (paper surveys will be available for those who need them). All responses will be confidential; the parish will only receive information about the community as a whole. Results will be shared with the parish in late spring/early summer. In coming weeks, check the bulletin, the parish website, and (insert social media platform if you use one) and listen for pulpit announcements for more information, including how to access the survey online or complete a paper survey. Tell us what’s on your heart! Take the Disciple Maker Index this Lent!
	Our parish will soon be participating in a parish-wide survey about discipleship. This extraordinary opportunity is called the Disciple Maker Index. It is part of the diocesan With One Heart initiative and will be conducted by the Catholic Leadership Institute, a non-profit Catholic apostolate specializing in leadership training and development.
We need as many parishioners as possible to participate, so I will need the help of each one of you to make this effort a success. 
The survey will be available from February 22 (Ash Wednesday) through March 27. It will take 10 to 15 minutes to complete and will ask you to reflect on your own spiritual growth – a good activity for Lent! It will also enable you to provide feedback on what our parish is doing to help you grow.
The survey will be available online and in paper format, with more instructions to come as Ash Wednesday draws closer. All responses will be confidential, and the parish will only receive information about the community as a whole.
The results of the survey will be invaluable to me, the parish staff, and our many volunteers as we seek ways to best support all of you in your discipleship journey. 
Additional details are in the bulletin (and on our parish website).
Thank you for your help with this important project!





	February 18 & 19
	Survey Opens
	Tell us what’s on your heart! 
The Disciple Maker Index (DMI) opens this week on Ash Wednesday, February 22, and we need to hear from you! Complete the 10-to-15-minute survey as soon as possible in one of the following ways:
1. Online - go to (insert survey link). Select our parish name from the list.
2. Paper - Obtain a copy from (insert location) or by contacting (insert name and phone). Return the completed survey (insert instructions).
3. After daily or Sunday Mass - (if this option is being offered, either online or on paper, insert date, time, location)
The DMI will only be available February 22 through March 27. As part of the diocesan With One Heart initiative, the survey will ask you to reflect on your own spiritual growth and on our parish’s efforts to help you become the best disciple you can be. The information gathered will be used to plan for the future so we can become a more faith-filled, vibrant community. The greater the participation, the more reliable the information will be for effective decision-making. All responses will be confidential; the parish will only receive information about the community as a whole. Results will be shared with the parish in late spring/early summer.
Lent is the perfect time to pray and reflect on where we are spiritually and to work toward becoming better disciples. Taking the DMI is a great way to start! Thanks for your help with this important request!  




	The Disciple Maker Index survey officially opens this week!
The survey will only be available from February 22 (Ash Wednesday) to March 27 and will ask you to reflect on your own spiritual growth and enable you to provide feedback on our parish’s efforts to help you grow. All responses will be confidential, and the parish will only receive information about our community as a whole.
To complete the survey online, go to (insert survey link).
If you prefer to complete a paper survey, (insert instructions for obtaining and submitting a paper survey).
(Please insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.)
Please take 10 to 15 minutes to complete the survey. The results will be invaluable to me, our parish staff, and our many volunteers as we plan for the future and seek ways to best support you in your discipleship journey. Please see the bulletin for additional details including the link for the online survey.
Thank you for helping with this important project!




	February 25 & 26
	During the Survey
	Now is the time to tell us what’s on your heart! 
The Disciple Maker Index survey is now live and will be open until March 27. Complete the survey online at (insert survey link) or on paper (insert instructions). (Please insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.) For the survey to provide useful information for our parish, we need as many parishioners as possible to participate! Thanks for your help in making this effort a success!

	Now is the time to share your feedback on the Disciple Maker Index! The survey is now live and will be open until March 27. Please see the bulletin for the link to the online survey or for instructions on how to obtain a paper copy. (Please insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.)
We really need your help in making this a success for our parish, so please participate!

	March 4 & 5
	During the Survey
	Don’t forget to tell us what’s on your heart! The Disciple Maker Index survey is live and will be open until March 27. Complete the survey online at (insert survey link) or on paper (insert instructions). (Pease insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.) For the survey to provide useful information for our parish, we need as many parishioners as possible to participate! Thanks for your help in making this effort a success!

	Don’t forget to share your feedback on the Disciple Maker Index! The survey is live and will be open until March 27. Please see the bulletin for the link to the online survey or for instructions on how to obtain a paper copy. (Pease insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.)
We really need your help in making this a success for our parish, so please participate!

	March 11 & 12
	During the Survey
	Time is running out to tell us what’s on your heart! The Disciple Maker Index survey is live and will only be open until March 27. Complete the survey online at (insert survey link) or on paper (insert instructions). (Pease insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.) For the survey to provide useful information for our parish, we need as many parishioners as possible to participate! Thanks for your help in making this effort a success!

	There are only a few weeks left to share your feedback on the Disciple Maker Index! The survey is live and will only be open until March 27. Please see the bulletin for the link to the online survey or for instructions on how to obtain a paper copy. (Please insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.)
We really need your help in making this a success for our parish, so please participate!



	March 18 & 19
	During the Survey
	Don’t delay! We need you to tell us what’s on your heart! The Disciple Maker Index survey is live and will only be open until March 27. Complete the survey online at (insert survey link) or on paper (insert instructions). (Pease insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.) For the survey to provide useful information for our parish, we need as many parishioners as possible to participate! Thanks for your help in making this effort a success!

	Time is running out to share your feedback on the Disciple Maker Index! The survey is live and will only be open until March 27. Please see the bulletin for the link to the online survey or for instructions on how to obtain a paper copy. (Please insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.)
We really need your help in making this a success for our parish, so please participate!

	March 25 & 26
	During the Survey
	Only three more days to tell us what’s on your heart! The Disciple Maker Index survey is live and will only be open until March 27. Complete the survey online at (insert survey link) or on paper (insert instructions). (Pease insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.) For the survey to provide useful information for our parish, we need as many parishioners as possible to participate! Thanks for your help in making this effort a success!

	There are only three more days to share your feedback on the Disciple Maker Index! The survey is live now and will be open until March 27. Please see the bulletin for the link to the online survey or for instructions on how to obtain a paper copy. (Pease insert any special arrangements for parishioners to complete the survey at the parish, e.g. after Masses on a particular Sunday, during coffee and donuts, etc.)
We really need your help in making this a success for our parish, so please participate!















Sample – Pre-Survey Letter to Staff and Parish Leaders

Dear (insert name of staff member/parish leader),

As pastor of (insert parish name), my primary responsibility is to help the members of our parish grow as disciples of Jesus and to equip them to go and make disciples of others. This Lent, as part of the diocesan With One Heart initiative, our parish will participate in a parish survey called the Disciple Maker Index (DMI). The survey will be conducted by the Catholic Leadership Institute, a non-profit Catholic apostolate specializing in leadership training and development. 

The DMI allows parishioners to reflect on their own spiritual growth and discipleship and to identify the ways in which the parish effectively supports that growth. The DMI offers us, as parish leaders, a unique and valuable opportunity to learn about issues of importance to families in a confidential and professional way.
 
The web-based survey will be accessible online and in paper form from Wednesday, February 22 through Monday, March 27.  At the completion of the DMI, our parish will receive an aggregate report of the results. We will NOT have access to individual responses. We will use these results to 1) look at opportunities to support parishioner growth in discipleship and 2) create goals and action plans to achieve that growth.

Instructions for completing the survey online or on paper will be communicated to parishioners leading up to and during the survey period. I ask your assistance in two ways:
1. Please stress the importance of responding to the survey to the members of your ministry or organization. Consider contacting your members through email or by phone to encourage their participation. Or, if you have the opportunity, arrange time during a regular meeting to allow members to complete the survey. 
1. If parishioners ask you about the DMI, please:
· Remind them about the dates the survey will be live, February 22 – March 27.
· Encourage them to respond as soon as they can. We need to hear from as many people as possible.
· Assure them that the parish leadership will receive a summary report of the aggregate data and that no one at our parish will have access to individual survey responses.
Thank you in advance for the encouragement you will provide to our community when we solicit feedback through the Disciple Maker Index. Meanwhile, if you have any questions or ideas about good ways to boost the response rate, please feel free to approach me directly.

May God bless you for all you do to build His kingdom!

Yours in Christ,
(Insert Pastor’s name)
SAMPLE HOMILY — Feb. 18–19 
Leviticus 19:1-2, 17-18 
1 Corinthians 3:16-23 
Matthew 5:38-48 
 
This Sunday is the third in a series of five Sundays where we’re hearing some parts of the Sermon on the Mount from Matthew’s gospel, and I think it was going smoothly until today. 
Here is a brief refresher. 
First, we heard the Beatitudes, about how the meek and peacemakers and mourners are the blessed ones, that’s how God is, all wonderful. 
Then in last week’s gospel, we were told we are the salt of the earth, we are the light of the world that shouldn’t be hidden. Also, wonderful. 
But then there’s this week, when after these beautiful words about how God sees us and where we’re going, we are told what it might take to get there. 
Suddenly, Jesus tells us that we should apply standards to ourselves that seem so demanding we couldn’t ever measure up. Never be angry, never even think with desire about anyone, never allow any conflict to go on, no matter what.
To demonstrate the seriousness Jesus tells his disciples that if it is their eye that is causing them to sin they should pluck it out; if it is there hand, cut it off. Jesus makes it clear you might need to do something really radical, something no sane person would do, really. 
It might seem like this isn’t the same Jesus at all. That Jesus who told us once that his yoke is easy and his burden light, this same Jesus is telling us to be kind of at war with ourselves in a way that doesn’t sound very appealing. 
But, let’s stop for a moment. Before we dismiss this part of Jesus’s words as yet more things the Bible asks us to do that we’re clearly not going to do, let’s remember the whole point of this Sermon on the Mount. 
It is not a catalog of rules, but a picture of a kingdom. It’s what ideal relationships look like between us and God and us and one another.
But it’s not a make-believe kingdom. People who want to live there can live there now, not in the future.  And at times, it sounds very, very much like where we want to be. 
Think about it, Jesus said that in this kingdom people never act out of anger, they forgive to the point of foolishness, they give their possessions to anyone who asks, they don’t judge anyone but judge themselves first, most amazing of all they love their enemies, they welcome the stranger no matter who they are. 
It sounds like some future world, except it’s supposed to be this world. 
But I think you know there are obstacles to living in that kingdom, there are obstacles to even wanting it. 
With all this extreme imagery, what Jesus wants is some brutal honesty about what is keeping us from that world of the Sermon on the Mount, because you may have noticed, that world is not yet our world. 
And here’s the real issue, unfortunately, it’s not our hand or our eye that’s the problem. Life would be so much easier if that actually were the case. It’s inside, it’s our heart, it’s in here, it’s us. That’s where we have our problems, it’s where we have anger and suspicion and cynicism and tiredness, it’s where we get preoccupied with ourselves and how busy we are, it’s where we hang onto judgments we’ve made about the world and other people and opinions we’ve grown up with, and all those things can become as much a part of us as our hand and our eye.
Except at rare moments we don’t see what it is that is keeping us from the Kingdom of God. Wouldn’t it be great if we studied what’s keeping us from living in the Kingdom of God so that we could have some real data on which to make decisions that can help us on our journey to that kingdom, not only for ourselves but for our family, friends and neighbors too.
Last September, Bishop Iffert launched a diocesan-wide initiative “With One Heart” an initiative that in its end will empower priests, ignite parishes and enliven the faithful. This program is going to allow us that opportunity to reflect on our own personal spiritual journey.
This opportunity begins this Lent, and invites us to evaluate our spiritual life — both individually and collectively as a parish — to identify what’s good and what might be holding us back from bringing about and living in God’s kingdom.  
Thankfully, one of the resources that is being offered to parishes is a survey called the “Disciple Maker Index.” Over the last several years, this survey has been used in parishes throughout the United States to help parish leadership assess this information.   
As your pastor, I’m asking and encouraging everyone in our parish that is at least 15-years-old to take the survey. Beginning this Wednesday, February 22, the survey will be live for you to take and will remain available until March 27.  
Obviously, in order to get the best assessment of our parish, we want as many as possible to complete the survey. It is best to do it on-line, but we will also give you opportunities to complete a “hard copy” of the survey in mid-March. 
The link to the survey will be “live” on our parish’s website beginning Wednesday. Instructions on how to take the survey are in today’s bulletin as well as on the web site. 
The survey will ask you to assess your spiritual growth as well as your own discipleship of Jesus. All of your answers are confidential. No one from the parish will ever see your answers, nor will we be given access to your individual answers. So, be assured of the confidentiality of the process. 
What we hope to obtain from the Disciple Maker Index is a broad understanding of not only assessment of your spiritual growth and discipleship, but then to figure out ways for the parish and for me as your pastor help you in your efforts be a better Christian.  
<<<Name of PPOC>>>, has agreed to serve as my assistant in this effort. You can contact him/her at <<<PPOC emial address.>> He/She will be able to answer questions or address any problems you may have. 
Going back to today’s Gospel, What Jesus is asking us to do here, this change of heart he wants, this is not something we can do by ourselves, because by ourselves we can easily tie ourselves into knots of confusion and discouragement. God does not want us stuck, tied in knots, what he’s offering in this reading is not endless obligations and impossible goals but something that cuts us free from what is holding our heart back. 
Let's get started in discovering what is standing in the way to living as a disciple in the kingdom, so that we can ask God for help to get started removing it. 
We can make that happen; we can grow spiritually so we can be better disciples of Christ. I humbly ask all of our <<<Parish Name>>> members to take the Disciple Maker Index. Help your parish leadership to know better the things that will help you in your “Yes” to Jesus, in your “Yes” to serving others, in your “Yes” to being inspired by the beauty of our Catholic Faith.  
May God continue to bless you and all the families of the <<Parish Name.>






















Sample Text for Email and Text Messaging Platforms, e.g. Flocknote

This past Sunday as I preached at all Masses, I mentioned that through the Beatitudes, Jesus has provided us a road map to living in and bringing about God’s Kingdom. Through the stunning imagery of plucking out an eye or cutting off a hand, what Jesus wants is some brutal honesty about what is keeping us from the growing in faith and growing closer to Him and each other. What is keeping you from living more fully the Kingdom of God?

The Disciple Maker Index allows you to assess how you may be doing both in your discipleship of Christ as well as in your spiritual growth. By doing this assessment in the survey like Disciple Maker Index, it gives the leadership of your parish valuable insights into discovering ways that we can use to help make you, our parishioners, better Christian disciples. This, in turn, can assist you in finding the joy of being a Catholic-Christian which may help others to discover their faith in God, too.

The Disciple Maker Index survey is now live. You can click the link below to take it. All your responses are completely confidential. No member of the parish staff or our leadership team will ever have access to your individual answers.

<<<INSERT LINK>>>

If you have questions about the survey or if have any issues in taking it, please contact <<<INSERT NAME at INSERT EMAIL ADDRESS.>>>
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